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HOW CAN THE EMPLOYER HELP THE WORKER SATISFY HIS FUNDAMENTAL HUMAN INSTINCTS?1
/.    The Instinct of Self-Preservation
Maintain healthy working conditions. Guard against over-fatigue. Provide safety devices. No man can do his work well if he feels it is fitting him only for the scrap heap.
Provide a living wage.
Assure your men of steady jobs as long as they do their part. Let them know that, if laid off without any fault of theirs, they will be given due notice or a suitable dismissal wage. Energy dissipated in worry means loss to all concerned.
//.    The Instinct of Workmanship
Find the right job, mentally and physically, for every man and the right man for every job.
Enable the man, by exact records, to have a true and accurate picture of his work and of any improvement he makes in it.
Educate him to understand what part his work plays in the whole, and the uses to be made of the product.
Encourage the workman to suggest improvements in the processes and thus stimulate personal interest.
Make it possible for the workmen to participate collectively and regularly in determining the processes of production.
Guard against the tendency to let the workers slip into deadend jobs. Make it plain that efficiency means advancement.
Encourage promotions and the development of all-round ability.
Make your directions to "workmen clear, concrete and specific and have a well thought-out plan of work. Set the men a good example as to standards of workmanship.
///.    The Instinct of Self-Respect
Utilize the records of work to give the credit and standing which a good record deserves in the eyes of the employer and of fellow workers. The spirit of rivalry spurs initiative.
So far as possible, use praise as the chief incentive rather than blame or threat of dismissal. If it is really necessary to call a man down, avoid doing so before his fellow workers.
1 By Irving: Fislier, Professor of Political economy, Yale University. In the Survey for March, 29. 1919. p. 937.